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Expanding efforts to respond 
to emerging needs 

The aim of the Norwegian Afghanistan Committee (NAC) 

is to support the Afghan people in developing a peaceful 

and egalitarian society, where every woman, man, and 

young person is heard and participates actively in shaping 

development, humanitarian, and political processes. The 

way we work is aligned with the ‘triple nexus approach’, 

linking our development, humanitarian, and dialogue  

efforts, since there is no quick fix to the protracted crisis 
that has affected the Afghan people for decades.

Our development programs are therefore designed to 

be inclusive and sustainable, focusing on education; 

health; dialogue and building ‘peace from below’; food 

security and natural resource management; environmental 

protection and climate change adaptation; job creation 

and business development; and civil society and good 

governance, with a strong commitment to rural and 

hard-to-reach communities across the country. And in 

the face of the many national crises, we are stepping 

up our humanitarian efforts to meet urgent needs, while 
ensuring that short-term initiatives support long-term UN 

Sustainable Development Goals.

Decades of experience, a nimble and flexible organizational 
structure, and teams of dedicated and professional female 

and male colleagues in the field and in our offices across 
Afghanistan enable us to swiftly adapt to new contexts, 

successfully meet new challenges, and respond effectively 
to emerging needs. NAC has developed these abilities 

over more than 40 years in the country, which  

explains how we have managed to increase and expand 

our program activities in the middle of a pandemic, and in 

one of the most challenging years in recent Afghan history.  

Without much warning, the COVID-19 virus spread 

in Afghanistan and across the world. With an already 

overstretched and underfinanced healthcare system 
Afghanistan was at particular risk, adding yet another 

burden to the lives of the Afghan people. Even before the 

first COVID-19 cases were confirmed by the Afghan health 
authorities, NAC integrated protocols for improved  

health, hygiene, and nutrition awareness in our program 

activities, allowing us to continue planned activities, and 

at the same time provide lifesaving information about the 

pandemic to people in rural and hard-to-reach  

communities.  

The consequences of closing down life in Kabul and other 
big cities due to COVID-19 resulted in a significant drop 
in livelihood opportunities for the income-poor. Together 

with increasing food and fuel prices, millions of Afghans 

descended into extreme poverty. NAC responded by 

expanding our efforts to provide seeds and fertilizer to 
farmers in Badakhshan and Ghazni, enlarging our Food 
for Assets programs, and providing humanitarian support 

to food-insecure populations in Badakhshan. More than 

90,000 received daily wages, food, and agricultural inputs 

from NAC in 2020.  

Our extensive health team has built the capacities of  

community health workers, clinical workers, and hospital 

staff in Paktia; educated and trained healthcare professionals  
working in 17 provinces; and designed programs for 

students in the regional Institutes of Health Sciences to 

catch up with their education lost during the more than 

four months of lock down, enabling midwifery, nursing, 

laboratory technology, and pharmacy students to graduate 

with only minor delays. Our engineering, health, HR, 

finance, grants, and procurement teams joined forces to 
help us equip, staff, and build healthcare facilities in rural 
and hard-to-reach communities in Kapisa, Khost and  

Paktia, saving the lives of many children, women, and  
men affected by conflict and war.  

We would like to thank our colleagues, friends and 

volunteers for their outstanding contributions during 

this challenging and extraordinary year. Your labor, your 

actions of solidarity, and the support and flexibility of our 
donors enabled us to fulfil our mission of ‘Empowering 
Rural Afghanistan’ and lay the foundation for a peaceful, 

inclusive, and prosperous future for the children, youth, 

women, and men of Afghanistan!

Liv Kjølseth 

Secretary General

Terje Magnussønn Watterdal  

Country Director



5



6

Map of Afghanistan

NAC approaches the UN Sustainable Development 
Goals not as siloed goals to be addressed in isolation 
from one another, but as part of an interconnected, 
holistic whole. 

All our projects are dedicated to ending poverty and 
hunger, promoting good health, reducing inequality, 
and promoting peace, inclusiveness and gender  
equality in Afghanistan. 
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Key Figures & Activity Highlights

Where did the money come from?

Where did the money go?

By sector:

How was the money spent?

Where did the money go? 

By province/country:

69% Public funds

30% International donors

1% Private donors

81% Development programs

16% Humanitarian response

3% Administration

38% Food security, natural resource management 
 and disaster risk reduction
 
34% Health

26% Education

2% Dialogue and conflict transformation

43% Badakhshan 

22% Ghazni

13% Paktia

9% Kabul

5%  Faryab

2% Kapisa

2% Khost

2% Nangarhar

2% Norway
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Funding
 Income (USD)

NORAD   3 856 786  
UNOCHA-AHF  776 785 
EU  285 772 
DIKU  264 261 
World Bank  227 015 
APR UK  181 992 
Washington University St. Louis  74 816 
WFP  74 768 
FAO  69 846 
Norwegian private donors  56 947 
Ministry of Public Health (Afghanistan)  26 302 
Afghan and international private donors  11 237 
ACBAR  10 436
Total  5 916 963

Children and youth benefitting from 
NAC education programs

People trained in dialogue and 
conflict transformation

Educators 
trained

Farmers trained 
and supported

Households benefitted from our 
food security interventions

Community members mobilized to 
support education

People trained to prevent and 
respond to natural disasters

Healthcare professionals educated Rural health care workers trained

MALE 92 889       FEMALE 75 103

MALE 599       FEMALE 424

MALE 794       FEMALE 569

MALE 1 303       FEMALE 638

MALE 485       FEMALE 187

MALE 294       FEMALE 126

MALE 70       FEMALE 119 MALE 848      FEMALE 653

167 992

1 023

1 363

1 941

9 041

672

420

189 1 501



About the Norwegian Afghanistan 
Committee (NAC)

Founded in 1980, NAC is a member-based solidarity organization with activities in Norway 
and Afghanistan and an elected Board and Secretariat based in Norway. The purpose of the 
organization is to work together with the Afghan people to:

Contribute to the development of an independent, peaceful, and democratic  

Afghanistan; promote knowledge about Afghanistan in Norway; and  

promote friendship between the Norwegian and Afghan people.

Some of NAC’s members have been actively engaged with 

the organization since its inception, and new members 
continue to join. The Afghan diaspora in Norway, as well 

as Norwegians who have worked in Afghanistan or have 

otherwise taken an interest in the country and its people, 

join NAC to express friendship and solidarity with Afghanistan.

The members, through the Annual Congress, constitute 

NAC’s highest decision-making authority. Volunteers 

with a strong interest in Afghanistan, and with relevant 

expertise and experience, add value to operations and 

programs. This provides NAC with capacities extending 

beyond the organization’s own human and financial 
resources and contributes to NAC’s identity and profile, 
where solidarity and voluntarism are promoted at all levels. 

NAC’s head office is located in Oslo. The program 
activities in Afghanistan are led from Kabul, with regional 

offices in Badakhshan and Ghazni, a provincial office in 
Faryab, as well as project offices for health education 
in Kapisa, Khost, Nangarhar and Paktia. In 2020, the 
organization had 632 permanent and temporary employees 
in Afghanistan and four employees in Oslo.

Volunteers contribute as members of the Program  
Committee and the Local Committee in Bergen,  

as well as to activities on an ad-hoc basis.
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Board of Directors

The Board of Directors are all volunteers, with strong understanding of and experience 
from Afghanistan and expertise within our fields of operation.

Chair of the Board: Gry Synnevåg

Board Members:  Farid Giami  
 Sediq Zazai 
 Sverre Hjelleset

Deputy Chair:  Beate Fasting

Deputy Members:  Trude Thommesen 
 Britt Kejo   
 Terje Skaufjord
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Advocacy and Public Awareness

In line with the organization’s mandate, NAC works to inform public opinion and hold 
the Norwegian Government to account for its policies affecting Afghanistan. Within 
Norway, NAC serves as a meeting place for those with an interest in Afghanistan and 
promotes Afghan voices and perspectives within the Norwegian public debate. NAC 
also seeks to promote knowledge and understanding of the complex development 
processes in Afghanistan by facilitating dialogue and encouraging public debate. 
Additionally, NAC collaborates with like-minded organizations in Norway, Afghanistan, 
and Europe to monitor and influence donor commitments and development policies 
towards Afghanistan. In 2020, despite the challenges 
presented by the pandemic, NAC held its biennial 
Afghanistan Week, produced documentaries and 
short films, and maintained an active media presence, 
writing articles for the Norwegian and Afghan press 
and regularly appearing on TV and radio programs. 

The 2020 Afghanistan Week  

Afghanistan Week is a biennial event where politicians, 

journalists, academics and activists from Afghanistan, 

Norway and beyond come together to address key 

issues facing the country and stimulate debate and 

understanding about Afghanistan in Norway. The event 

is itself an institution as this was its fifth time being 
organized by NAC, the Chr. Michelsen Institute (CMI), the 
Peace Research Institute Oslo (PRIO) and the Nansen 
Centre for Peace and Dialogue (NCPD). 

Due to pandemic restrictions, the 2020 Afghanistan Week 

took place on YouTube from November 16-20. H.E. Mr. 

Youssof Ghafoorzai, Ambassador of the Islamic Republic 
of Afghanistan to Norway, Denmark and Iceland officially 
opened the event, emphasizing the friendship and strong 
relations between the people of Afghanistan and Norway. 

The five virtual seminars that followed aimed to address 
key questions such as the following:

To complement the seminars the NAC Communications 

Team produced the following three documentaries:

Afghan Women: What’s at Stake

This film investigates the progress gained by Afghan 
women since 2001 and asks how women’s rights may be 

affected by the recently strengthened Taliban. How will the 
peace negotiations in Doha affect the people? How does 
the future look for Afghan women, and will women once 

again be confined to their homes? 

Civil Society: Under Pressure 

Free media and civil society face many challenges and 
are increasingly under threat. In this film, artists, writers, 
journalists, human rights defenders, grassroot initiatives 

and organizations represent a transformative force, 
helping to keep the Afghan government accountable 

for its policies. With increased insecurity and political 

conflict, the civil space has continued to shrink. In 2019 
the UN Human Rights Council stated that civic freedoms 

in Afghanistan were under serious threat, violence against 

human rights defenders and journalists continued with 

impunity, and women, civil society and victims’ groups 

were being excluded from the peace process. 

The Cost of War: 40 years of Devastation

What has been the cost of war during the last 40 years? 
In the absence of an inclusive, broad-based peace 

process, can peace and reconciliation take place at the 

local level? In this film, Afghans discuss the devastating 
consequences of war on their lives. What are the red lines 
for peace, and where can Afghans be willing to make 

compromises to end the war?  

What goes on behind closed doors in Doha, where 

representatives of the Taliban and the Afghan 

government gather to negotiate the end of more than 

40 years of war? Will Afghanistan’s powerful warlords 

support, sabotage or co-opt a negotiated settlement? 

How might the Taliban seek to Islamicize Afghanistan’s 

Constitution and legal framework, and what would be 

the consequences for women and human rights? How 

much space is left for free speech and political activism 

in Afghanistan? Can any peace deal be sustainable 

without broader involvement of the Afghan population?
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While public debates and cultural events – normally 

key components of the Afghanistan Week – had to be 

cancelled, the digital format provided an opportunity 

to involve a larger group of keynote speakers and 

participants from Afghanistan. All together 27 participants 

contributed to the five seminars as keynote speakers 
and commentators. In total, the film and seminar videos 
have been viewed more than 3,300 times in 10 different 
countries.

Promotion of activities in traditional and 

social media

Without having met physically, employees from their 

own home offices in Norway, the various provinces of 
Afghanistan, and the country office in Kabul produced a 
total of 31 films to inform the public and promote program 
activities. NAC staff authored four op-eds and six articles 
published in Norway, and made appearances on Afghan 

TV and radio stations to promote our work. Two of the 

highlights of the year include the following:

COVID-19 information in sign language 

To promote public awareness among the deaf and hard 

of hearing, a sign-language film about COVID-19 was 
produced by NAC and shown on two different Afghan TV 

channels. NAC’s Education Specialist Parween Azimi also 
appeared on two popular talk shows to spread awareness 

about the topic. 

Seminars and activism 

Organizing seminars and public debates and keeping 
topics related to Afghanistan on the public agenda is a 

priority. Together with a group of activist women, NAC 

joined the official March 8 Women’s Day event in Norway 
to call for women’s right to education. The activists wrote 

an op-ed about the topic that was published in printed 

media. And as part of the “Human” film festival in Oslo, 
NAC also helped to promote Hasam Fazili’s documentary 
about his family’s migration journey entitled Midnight 

Traveler and organized a debate as part of the festival 
program.

NAC is committed to informing and engaging with those 

interested in our activities and growing our audience 

through diverse and innovative ways. In addition to 

our existing events and promotional materials, we will 

continue to look for new avenues to increase our reach 

and impact.
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Dialogue and Conflict 
Transformation 

Decades of war, poverty and natural disasters have caused 
or fuelled mistrust and conflict in many Afghan communities. 
Together with the Nansen Centre for Peace and Dialogue in 
Lillehammer, NAC has developed a method of community 
mobilization, dialogue, and peaceful conflict transformation, 
promoting solidarity and ‘peace from below’ within families 

and communities. 
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The essence of our dialogue approach is to provide 

everyone the right to share their perspectives,  

creating safe spaces where all participants are 

equally committed to listening to each other. This 
is particularly beneficial for women and youth, who 
are often excluded from decision-making at both the 

household and community levels.

Through trainings and dialogue facilitation, NAC 

provides participants with the tools to analyze and 
manage conflicts within their families, schools, 
workplaces, and communities. NAC provides more 

extensive trainings to a diverse group of female and 

male community members, both young and old, 

to further train and support their families, relatives, 

friends, and neighbours in dialogue and conflict 
transformation. These connectors work within their 

own communities, with ongoing support from the 

NAC team. 

Young women and men are often ideal candidates 

for connectors, since they are not old enough 

to have been directly involved in longstanding 

community conflicts, so they are often seen as 
neutral. Additionally, even though they are young 

and likely excluded from leadership and decision-

making roles, they represent the future of their 

communities. 

Conflicts in agricultural communities – which make up most of Afghanistan – 
are often about control of land, water, and other resources. Community elders 
are generally trusted to resolve conflicts, even if they lack conflict resolution 
skills. Their decisions often fail to address the root causes of conflicts, allowing 
them to continue to simmer under the surface and reignite later. 
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Since 2019, 72 connectors have completed the 

seven-day training, and they have subsequently  
established youth dialogue groups and trained 

almost 1,000 community members and civil society 

actors in dialogue and conflict transformation. One 
of the connectors explained that he did not want 

his community to return to its situation of perpetual 

conflict that his father and other village elders  
experienced. He and his friends wanted to finally  
put an end to generational conflicts within their 
community, and his group saw themselves as 

‘ambassadors of peace’ in their villages.

Almost 1,300 students (representing 17 provinces) 

in the regional Institutes of Health Sciences 

we support have also been trained in dialogue 

and conflict transformation and are committed 
to building ‘peace from below.’ They join the 

connectors in a mission to correct the errors made 

by the elders and powerbrokers of the past, bravely 

and confidently embarking on a path to a peaceful 
future for Afghanistan. NAC remains committed to 

addressing conflict resolution through this method, 
and sees this component as a crucial cross-cutting 

issue contributing to our other component activities.

Dialogue and conflict transformation
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Education

NAC takes a holistic approach to education, working with hundreds of educational 
institutions from pre-primary to tertiary levels, to support educators, learners, and 
the development of schools and classrooms. All our initiatives promote inclusion and 
diversity in education; provide education in Dari, Pashto, Sign language, Turkmen, and 
Uzbek; and provide access to quality education for girls and boys – with and without 
disabilities – in mostly rural and hard-to-reach communities.  
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In 2020 NAC provided capacity building 
for Ministry of Education (MoE) staff at 
the national, provincial and district levels, 
in line with the goals and objectives of 
the National Education Strategic Plan III 
(2015-2020) and UN Sustainable  
Development Goal No. 4. We helped 
hundreds of teachers upgrade their 
credentials to the Diploma level and learn 
innovative, inclusive, and child-centered 
teaching-learning methodologies and 
core competencies (language, math,  
and sciences).

During the year we also supported more than 

165,000 children and youth in 228 government 

and community schools in Badakhshan, Faryab, 
Ghazni, and Kabul, and 400 children in 43 formal 
kindergartens and women-owned playgroups 

in rural and hard-to-reach communities in eight 

provinces.  

Despite months of school closures due to COVID-19 

and increased insecurity, we continued to work with 

school administrators and shuras (parent-teacher 

committees) to improve school management, 

and to empower children and youth to be more 

active in child-led organizations in schools, such 
as junior farmer clubs, literacy clubs, and disaster 

preparedness and response teams.

More than 2,000 youth from our communities 

benefitted from our Kankor exam preparation 
courses, winter learning camps, and THINK Labs 

that provided technical and vocational education 

and training, tutoring in core subjects, and 

workshops in art, culture, and life skills. Experts 

from the Afghan National Association of the Deaf 

(ANAD) and NAC have developed of new Sign 

language dictionary, enabling Deaf children and 

youth to study math and sciences, and qualify for 
tertiary education programs.

Over the past two years, our infrastructure 

teams have built, rehabilitated, and equipped 72 
classrooms for more than 2,150 girls and boys, in 

addition to numerous water and sanitation facilities 

and playgrounds. We have supplied more than 

25,000 books to school libraries and classroom 



21

Education

reading corners around the country. Together with 

Washington University in St. Louis, Missouri (USA), 

we also supported Afghan school communities to 

develop local approaches to inclusion in education 

through the regional Education Equity and Quality in 
Afghanistan and Pakistan (EEQAP) project. 

Underpinning our work in education is a 

commitment to citizenship education (the promotion 
of national unity through an appreciation of 

Afghanistan’s diversity and shared responsibility to 

ensure a safe and equitable future for all) and critical 
thinking (a form of empowerment that enables 

Afghans to better understand and seek solutions to 

the challenges in their families, communities, and 

country). 

Access to quality education for all is an investment 
in the future of Afghanistan. Given the political 

uncertainty and its effects on education – especially 
for girls and minorities in rural areas – NAC will 

continue to implement and support initiatives 

that provide equal access to quality education in 
rural and hard-to-reach communities throughout 

Afghanistan.
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Health 

Annually, NAC’s Health Program educates and trains more than 
one thousand healthcare workers from provinces throughout 
Afghanistan, covering one-third of the country’s population. In 
2020, despite the challenges of the pandemic, we were able to 
maintain most of our health initiatives with a continued focus 
on maternal and infant health, physical rehabilitation, gender 
equity, COVID-19 awareness campaigns, and the distribution of 
healthcare equipment and supplies to rural and hard-to-reach 
communities.
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NAC educates midwives, nurses, 
medical lab technicians, pharmacists 
and physiotherapists for hospitals 
and the private sector in 15 provinces. 
Additionally, NAC trains community 
health nurses and midwives to work in 
rural clinics and health centers in some of 
the most hard-to-reach and conflict prone 
communities in the country.

Our main health initiatives are conducted in three 

regional Institutes of Health Sciences (IHSs) – which 

fall under the Ministry of Public Health (MoPH) – two 
of which we helped establish and develop. These 

partnerships were created to ensure continuity and 

sustainability as the staffing and programs in the 
three institutes will gradually be incorporated into 

government plans and budgets. 

In 2020, we educated and trained key healthcare 

professionals from Bamiyan, Ghazni, Kapisa, Khost, 
Kunar, Laghman, Nangarhar, Nuristan, Panjshir, 
Paktia, Paktika, and Parwan for both public and 
private healthcare systems. In addition, we educated 

physiotherapists from rural and underserved 

communities of Kabul, Logar and Wardak, even 

though these provinces do not belong to the areas 

served by the three IHSs.
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Health

Our programs educate and train more certified 
healthcare professionals than any other non-

governmental organization in Afghanistan.  

To support women’s empowerment and gender 

equality, childcare and kindergarten facilities are 
provided in the three regional IHSs we support to 

enable women to more easily study and work at the 

institutes.

Additionally, our health component supports 

mothers and children in rural and hard-to-reach 

communities. And to enable female healthcare 

workers to provide services in communities that 

suffer from armed conflict, training in dialogue and 
conflict transformation is conducted by our team of 
Afghan colleagues trained by the Nansen Center for 

Peace and Dialogue. 

Complementing our training initiatives, we provide 

entrepreneurship programs and basic equipment 
packages for healthcare professionals to enable 

them to start non-profit health enterprises in 
their communities. Additionally, together with the 

Afghan Midwifery Association (AMA) and MoPH, 
we established women-owned and -run non-profit 
maternal mini-Continuum of Care Centers in four 

rural and underserved communities in Kapisa and 

Khost.

We also provide technical support to the Ghazanfar 
Institute of Health Sciences (GIHS) in Kabul to 

further improve monitoring and evaluation of 

education programs for healthcare professionals 

throughout Afghanistan. 

Despite the many challenges of the past year, we 

were able to continue to support the development 

of healthcare professionals and the provision of 

healthcare services throughout Afghanistan.

As we move forward, we are committed to building 

on our efforts and achievements in this sector with 
a continued focus on maternal health, rehabilitation 

of persons with disabilities, gender equality, and 
healthcare in rural and hard-to-reach communities.
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Food Security and Natural 

Resource Management  

Most Afghan communities and particularly those in rural and hard-to-reach 
parts of the country depend on agriculture and livestock for their food and 
income. Having a sufficient, nutritious, sustainable, and year-round supply of 
food depends on proper natural resource management (NRM) and environmental 
protection. In 2020, the pandemic caused borders to close, agricultural inputs to 
become scarce, and food prices to increase. Despite these challenges, income 
levels and food security improved in NAC partner communities thanks to our 
varied and complementary initiatives in food security, NRM, and disaster risk 
reduction (DRR).
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To address food insecurity in our partner 
communities, NAC provided long-term 
agricultural extension programs and 
emergency food distributions to more 
than 10,000 households, with more 
than 90,000 household members. To 
support long-term, sustainable food 
security, we continued our seed and 
fertilizer distributions and infrastructure 
development programs (e.g., irrigation 
and flood control systems to improve 
yields), while the NAC Lead Farmer 
Program boosted agricultural productivity, 
increased food security, and improved 
rural livelihoods.

A total of 87% of male and 95% of female 
farmers reported that their yields had  
increased due to NAC’s interventions 
(ARM, 2021). 

NAC agricultural extension programs boost 

agricultural productivity, increase food security, 

improve rural livelihoods, and promote agriculture 

as an engine of economic growth. Communities 

were helped to maintain and regulate pastures and 

rangelands, which contribute to long-term food 

security and are essential for domestic animals but 

are frequently overgrazed. We supported farmers 
to grow fodder to feed their livestock, obviating the 

need to sell their animals during the winter, when 

they generally lose weight and market value. To 

develop more sustainable NRM, NAC-supported 

communities also learn about climate change and 

its impacts and mitigation measures. 

The ever-present risk of natural disasters in 

Afghanistan means that DRR must go beyond 

simple NRM. In addition to reforestation and 

water management programs, NAC works with 

disaster preparedness and response at the 

school, community, district and provincial levels 

through education and training, hazard mapping, 
support to disaster management committees, and 

seismological research. 
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Food Security and Natural Resource Management

Natural resources are ultimately community 

resources, so they must be shared and managed 

fairly to ensure equitable and sustainable access 
for all community members. Since many conflicts in 
families and communities concern natural resources, 

NAC applies a dialogue approach. Through trainings 

and dialogue facilitation, NAC provides the tools 

to analyze and manage conflicts and mobilize 
communities towards joint efforts to solve their 
challenges. Dialogue and conflict transformation are 
therefore essential to good NRM. 

Each of our interventions works in conjunction 

with the others to support long-term, sustainable 

improvements to rural livelihoods. Last year 

presented unique challenges, making our efforts – 
which continued unabated – even more essential to 

our communities.
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Job Creation

The unemployment rate in Afghanistan is estimated to be between 25 and 30% 
(ILO, 2020), which presents challenges to improving household poverty levels. It 
also results in large numbers of disenfranchised youth and young men who may 
look for opportunities working or emigrating abroad or with insurgent groups in 
their communities – regardless of their beliefs about the missions of these groups. 
Therefore, job creation (UN SDG 8) is an important part of our work. 
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In addition to the 632 women and men 
employed by NAC in Afghanistan in 2020, 
we provided short-term employment for 
2,419 women and men in connection 
with our infrastructure, education, and 
food security initiatives in rural and 
hard-to-reach communities. Of those 
working with NAC on short and long-term 
contracts in 2020, 36.4% were women, 
a higher percentage than in any other 

international organization working with 
general development and humanitarian 
programs in the country. 

Additionally, we provided increased job 

opportunities for 1,941 farmers through our 

agricultural extension services. A total of 735 

women were also supported in establishing and 

developing self-help groups for women and small 

micro-businesses in rural and hard-to-reach 

communities in Badakhshan and Ghazni Provinces. 
Another 220 young women from income-poor 

backgrounds from Faizabad and Keshem Districts in 
Badakhshan received comprehensive technical and 

vocational trainings and support to establish agro-

based micro-businesses. 
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Job Creation

In a year when unemployment was estimated 

to have grown as high as 30% (ILO, 2020) and 

poverty was estimated to have increased by 72% 

(World Bank, 2020), 92% of the women and 70% 

of the men in NAC partner communities reported 

improved income levels due to NAC interventions 

(ARM, 2021). The impact of our investments in 

agriculture and agro-based businesses helps us to 

promote agriculture as an engine for job creation 

and economic growth in rural and hard-to-reach 

communities throughout Afghanistan. 

In addition to these interventions, NAC has also 

invested in the education and training of 2,125 

young women and 1,991 young men from rural 

and hard-to-reach communities in 19 provinces 

throughout the country. These youth were educated 

and trained through the regional Institutes of Health 

Sciences, THINK Lab, and Kankor exam preparation 

courses, all in an effort to prepare them to continue 
their studies in colleges or universities, be employed 

in the public or private sector, or establish their 

own businesses in a wide range of fields, from 
information and communication technology (ICT) to 

the provision of health and rehabilitation services. 

Investing in these activities creates multiplier effects 
and long-term benefits for individuals, as well as 
their families and communities. NAC will continue 

to prioritize job creation efforts in our supported 
communities, with a focus on women and other 

marginalized groups, such as youth. 
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Humanitarian Response

Humanitarian crises affecting food security, the economy 
and public health impacted the lives of people throughout 
Afghanistan in 2020. In response, we stepped up our 
humanitarian efforts to meet these urgent needs, while still 
ensuring that our short-term initiatives supported long-term  
UN Sustainable Development Goals and our commitments  
to our partner communities.

In 2020, more than 90,000 children, youth, women, and men 
from rural, hard-to-reach and conflict-prone communities in 
Badakhshan, Ghazni and Paktia benefitted directly from our 
humanitarian programs, including the distribution of 1,488 
metric tons of food valued at NOK 7.5 million, our agricultural 
programs that resulted in improved yields, and short-term 
employment opportunities for income-poor rural populations. 
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In response to the food crisis, we 
supported 1,941 farmers with seeds and 
other agricultural inputs, increasing their 
yields substantially (ARM, 2021). Together 
with community members in Badakhshan 
and Ghazni, we built irrigation canals 
supplying more than 4,405 jeribs of land, 
helping to feed more than 10,000 people 
(DFID, 2018). We supported communities 
in taking comprehensive flood protection 
measures to protect arable land from 
erosion. And we provided food baskets 
containing 150 kg of wheat flour, 10.5 
liters of oil, 11.25 kg of pulses and 
750 grams of iodized salt, for 6,647 
households with more than 63,000 
household members in rural and  
hard-to-reach communities in 
Badakhshan.

Another 600 households received food in exchange 

for working to build agro-based infrastructure, 

where the households benefit both from the food 
they receive and the increase in yields they will 

enjoy in the future, due to improved access to water 

for irrigation, and the protection of their land from 

floods and erosion.

In response to the economic crisis, NAC created 

more than 2,500 new short- and long-term jobs 

within our programs in 2020 alone, helping women 

and men to provide for their families and reduce 

poverty levels. In a year when poverty was expected 
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to grow by 72% (World Bank, 2020), 92% of 

the women and 70% of the men in NAC partner 

communities reported improved income levels due 

to NAC interventions (ARM, 2021). 

And in response to the health crisis, 519 hospital 

and clinical staff in Paktia were trained in 
COVID-19 preparedness and response; our health 

teams in Kabul, Kapisa, Khost, Nangarhar, and 

Paktia travelled throughout 12 provinces to raise 
awareness about COVID-19; the students of the 

Institutes of Health Sciences, who come from 17 

provinces, raised awareness on health, hygiene 

and the pandemic in their families and home 

communities during the lockdown; our education, 

health, food security, natural resource management, 

and disaster risk reduction program teams raised 

awareness about COVID-19 in all of our programs; 

and our health, engineering, HR, finance, grants, 
and procurement teams joined forces to build, 

equip, and staff clinics and health centers in some 
of the districts most affected by conflict and war.     

2020 was a year of exceptional needs throughout 

Afghanistan. NAC’s continuous investment in our 

supported communities helped to strengthen 

the resilience of individuals and households to 

persevere through the many crises affecting the 
country. Focusing on targeted, coordinated, and 
cost-effective efforts in a time of unprecedented 
needs has been at the core of all our development 

and humanitarian work in 2020 – a ‘practical 

solidarity’ approach to humanitarian response that 

has won the respect of community members and 

government and opposition actors alike. 




